APO/CUPO Meeting

Dec. 17, 2024

[ -

Georgia

Department of
Administrative Services




Welcome

Jim Barnaby

Deputy Commissioner
DOAS State Purchasing Division



Agenda

9:40 — 11:05 — GA@WORK Updates — NextGen Team
11:05 — 11:15 — Break
11:15 — 11:40 —- GA@WORK Updates — NextGen Team

11:40 — 11:45 — Small Business and Supplier Diversity Program Update — Mary Chapman

11:45 — 11:50 — PCAP Working Group Update — Mary Chapman
11:50 — 11:55 - Closing Comments — Mary Chapman

11:55 — 12:00 — Statewide Contracts Update — Mary Chapman






Topics

| Background & Timeline | Security Role Mapping
| Procurement Workstream | Data Validation
Overview

| Data Cleanup
| System Transition Plan

Wave 1 GA@QWORK LMS
| System Integration Testing &

User Acceptance Testing | Wave 2 GA@WORK

Procurement Training
| Change Readiness Assessment
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Project History
(d990s Ji Summer2021 Qi Summer2022 [ Fall 2023 [ Spring2024

GA was first state to
implement a combined
HCM and Finance ERP

Documented several
hundred business
requirements and issued
Request for Information
for a software solution

Continued software
vendor analysis; selected
Ernst & Young as process
mapping vendor and
brought on change
management lead

Selected Deloitte as the
NextGen System
Implementer, officially
kicking off the project
implementation phase

Selected JAGGAER as the
procurement solution for
supplier registration,
sourcing and contracts with
implementation services
provided through JAGGAER
and Optis

Conducted market
analysis, identifying
others that completed
transformation projects
and included their
lessons learned into
NextGen strategy

¥ [NEXTGEN

Summer 2023

January 2024

Selected two software
vendors as finalists and
conducted detailed
analysis; began crafting
SOW for process
mapping vendor

Selected Workday as
software vendor;
completed process
mapping and posted RFP
for system implementer

300+ subject matter
experts begin design and
configuration work with
Deloitte




Project Workstream Teams
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Will Valazquez

Jay Gottdenker

Will Valazquez
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Mahantesh Gulannavar
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Alex Stewart
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Mark Meeks
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Julia DalPezzo

Charles Schroeder
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Charles Schroeder

JAGGAER Team
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Mary Jane Swanson

Technical Lead

Security

Integrations Lead

Conversion Lead

Reporting Lead

Prism

Connectivity Lead

End Point Management
Lead

Sanju Tuniki

Shivali Upadhyaya

Mahantesh Gulannavar

Biswaijit Mishra

Ruben Krukrubo

Charlie Lim
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Stacey Price
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Finance/Procurement- Estimated Timeline
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Procurement Integration Timeline ik,
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Reminder: Enterprise Applications Memo

« Agencies considering any application that

provides the similar functionality as
GA@WORK should contact SAQO to discuss
planning and implementation of the new ERP
system.

 Solicitations for applications require a

business case to be reviewed and approved
by Georgia Technology Authority.

 Memo sent to Agency Heads, CFOs, CIOs,

HRDs, and APOs.

To access the SPD Policy Page, click here.

& INEXTGEN
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https://doas.ga.gov/state-purchasing/purchasing-law-administrative-rules-and-policies/gpm-archives-policies-and-official-announcements




GA@CWORK

PROCUREMENT

W @m INGGASR~
Financial Suite
Spend Analysis
Reporting ‘ Supplier Management +
Requisition to Purchase Order ( Virtual Catalogs
Supplier Management cXML Invoicing

Contracts (transactional) Adopt

13 Integrations

Seamless End-User Experience

‘& NEXTGEN



Integrations

GPR
Supplier
Export

cXML
Punchout
Setup

Contract
Amendments

Contract
Export

i CRM
Supplier :
Certification Sélppllr(:r

User Updates Xpo |

Profile Supplier

Sync Syn.c |

’ (Suppliers) Supplier Sync
(Bidders &

Certification

Updates)
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Requisition to PO

Simplified requisition creation and routing

Custom validations on requisitions and purchase orders to
support compliance

Structured purchase order creation with embedded
questionnaires to support compliance

User friendly search options to navigate task
Enhanced reporting with dashboards, visuals and notifications
Guided tours to assist with completing tasks

Available to all state entities transitioning to GA@WORK
Financials October 2025

& INEXTGEN



What's Changing — Requisitions/Purchase Order

TeamWorks / Current Processes GA@W O RK I New Processes

Pre-encumbrance/Do not currently M GA@WORK will pre encumber funds during
pre-encumber requisition event Business Process

Enterprise-wide approval model. If req and
PO stay same, PO will not go through

” approval process again since req has been
approved

PO Approval

Jaggaer Catalog PO'’s will have the ability to
Auto-Sourcing Catalog PO’s ” be auto-sourced and automatically issued
(dispatched) to suppliers

8 NEXTGEN. ™.



Supplier Management?*

& INEXTGEN:

Automated public portal for online supplier registration

Collection of supplier demographics, diversity and certification
information

Increased Data Protection of Supplier Information/Mitigate
Potential Fraud

Eliminate Data Errors
Supplier access to state solicitations for easy, online bidding

Supports state supplier performance management activities with
dashboard access and streamlined workflows




What's Changing — Supplier Management

TeamWorks / Current Processes GA@W O RK I New Processes

TeamWorks Streamlined data collection through
(non-automated) M system-generated invitation to suppliers to
register and begin set-up for payment

Direct access to all state solicitations

A%ﬁggfnto_g glllsne — through single registration in
9 GA@WORK for easy, online bidding

Bidder and Suoplier Improved collection of supplier
Onboardin Prgc?ess M demographics, diversity and certification
J data through uniform registration process

8 NEXTGEN ~ .



Supplier Contracts™®

Georgia contract templates and content libraries for
streamlined contract development

Contract routing for approvals and execution with e-signature

Simplified contract administration, including tracking contract
expirations, completing renewals and preparing amendments

Contract request feature to manage new contract requests

One platform available to all state entities including
the University System of Georgia

& INEXTGEN




What's Changing — Supplier Contracts

TeamWorks / Current Processes

Contract Styles are limited, i.e.,
Agency Services, Agency Goods

Contract Number naming
convention is lengthy

Creation of a Contract without a
detailed approval workflow

!

!

!

GA@W RK / New Processes

Ability to drill down for specific contract types,
i.e., Open Market, Intergovernmental/MOU,
Emergency

Ability to update and edit the Contract Number to
be in sync with solicitation event and contract type

Contract Request Form

BINEXTGEN:. = -



P-Cards

Request framework for prior approvals

Built-in controls to support compliance

Business process workflows are automated and based on

predefined business rules

@ Role-based security will replace the role proxy

Simplified payment process

& INEXTGEN:



What's Changing — P-Cards

TeamWorks / Current Processes

Two prior approvals via
requisition required

Requisition does not have
budgetary impact

Buyer can create a PO reflecting
another person’s card

—

—

—

GA@W RK / New Processes

Request or Requisition can be used for
prior approvals

Requisitions will commit funds

On PO, the buyer and cardholder must
match



Strategic Sourcing

& INEXTGEN:

Single system for competitive solicitations (RFI, RFQ, RFQC and
RFP) to provide standard experience for all suppliers

Georgia solicitation templates and content library for simplified
solicitation development

Q&A Board for each solicitation to receive and respond to supplier
questions

Simplified Buyer view of supplier activity including bid submission
progress

Panel questionnaire for technical evaluation team to perform scoring
within system and buyer dashboard to monitor evaluation activity

Integrates with Georgia Procurement Registry




What's Changing — Strategic Sourcing

TeamWorks / Current Processes

No RFx system specific
templates available

Supplier questions submitted via
email to Buyer/Issuing Officer

RFP Technical Evaluations
completed outside of the system

—

GA@W RK / New Processes

RFx templates and Georgia library for
simplified RFx development

Q&A Board for each solicitation to
receive and respond to supplier
questions

Panel questionnaire for technical
evaluation team to perform scoring within
system

8 NEXTGEN. ™.



Virtual Catalogs

« Continued access to Georgia statewide contract catalogs
and Amazon shopping experience (known today as Team
Georgia Marketplace ™)

New integration with GA@WORK for all state entities
transitioning to Workday Financials October 2025

DOAS-negotiated pricing and contract terms for the
University System of Georgia to continue separate
instances of JAGGAER catalogs for future years and
access to statewide contracts

& INEXTGEN:



Adopt

& INEXTGEN:

« Streamlines user experience by expertly guiding users
through the JAGGAER platform

» Supports design and delivery of user onboarding, training,
video tutorials and just-in-time guidance materials that
provide in-context support for new and experienced users

 Tracks system usage patterns and trends to measure
adoption and opportunities for improvement




Q&A

What questions do you have?

@ INEXTGEN:
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System Transition Plan

» Go-Live (10/1/2025).
GA@WORK » End-users READ ONLY access to TeamWorks (10/1/2025).
 Blackout dates TBD.

» Cutoff dates when agencies can no longer post a new sourcing event in Team\Works:
RFP - 4/1/2025

RFQ - 7/1/2025

RFQC - 7/1/2025

RFI - 7/1/2025

Sourcing event
posting cutoff

dates » TeamWorks sourcing events need to be in a closed status. (Can be under evaluation since evaluations
are done outside of the system).

* DOAS special approval needed beyond these dates.

« DOAS will provide instructions on how to finalize TeamWorks sourcing events that are not awarded or
cancelled prior to go live.

VVVY

TGM agencies to submit sourcing pipeline to DOAS for review.

Agency sourcing and policy meetings with agencies to discuss pipelines.
Amended budget in April 2025 could affect the pipeline and sourcing event needs.
Extension of some contracts to allow for prioritization of needed sourcing events.

Sourcing pipeline
& contract
extensions

If you have questions, please reach out to: agency.sourcing@doas.ga.gov.

& INEXTGEN
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For submitting
your Strategic
Sourcing Pipeline
Workbook!
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Importance of Testing

‘% Ensures system compatibility: Confirms seamless integration of all components.

4:\;4 Identifies integration issues early: Catches problems before go-live.
@ Enhances system reliability: Verifies functionality across varied conditions.

E Improves user experience: Delivers a smooth, error-free experience.

»\\ Reduces risk: Minimizes potential system failures and disruptions.

2
<(¢_T)/), Facilitates smooth deployment: Supports a successful, efficient rollout of GA@QWORK.

8 NEXTGEN ~ .



Principal Testing Methodologies

» Business process scenario validation

+ Verify integrations and
delivered/custom reports are working
according to specifications.

Testing methodologies
o ldentify defects and fix/re-test.

are different approaches
and ways to fully test
the GA@QWORK system
prior to go-live.

Description

- Core State Team Tester Group

- Select Agency Testers in a rolling
manner

Participants

System Integration Testing (SIT) User Acceptance Testing (UAT)

Business process scenario validation

Final approval of Integrations with
vendors

User role/profile testing “Day in the
Life Testing”

|dentify issues and fix/re-test in
preparation for Go-Live.

Includes expanded select Agency
representative User Tester Group

* Other types of tests defined in the Test strategy are not addressed in this presentation (e.g. Regression, Performance tests)

& INEXTGEN:



FIN/PRO System Integration Testing

11 Agencies All agencies
January 13 — February 28, 2025 March 10 — April 4, 2025

Cycle 1

4 FIN/PRO SIT Cycle 1 & 2 Activities )

* Agencies identify testers
» Testers are enrolled in General Navigation eLearning Course
> Invited to gTest Walkthrough and Kickoff Session
> Invited to in-person testing sessions
\ » Test and verify the processes, integrations, reporting and system configurations are operating as intended /

FIN/PRO SIT Cycle 1 Key Dates FIN/PRO SIT Cycle 2 Key Dates

elLearning December 2 — January 9 elLearning L February 24 — March 7

gTest Tool
Walkthrough

V\(;;ifrt]r'g%lh January 9 Kickoff Session March 5

February 26

Kickoff Session January 7

2 INEXTGEN



User Acceptance Testing

Testers go into the most up-to-date system to test and verify the processes, integrations,
reporting and system configurations are operating as intended in the new GA@WORK system.

Round 1 Activities
] (Summer 2025)
Finance/Procurement

("« End-Users testing GA@QWORK’s software and user )

Definition

Round 1 All agencies interface to gauge how it reacts and performs under a
June 2 — August 1, 2025 variety of scenarios.
* Process needed to refine and improve experience for
\_ all state employees. )

‘& NEXTGEN
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Change Readiness Assessment (CRA)

Every change is different — the CRA survey helps the NextGen Team support you and your agency on your

GA@WORK journey.

Three (3) surveys are distributed for each project wave (HCM and FIN/PRO.) Baseline | Pre-Training | Go/No-Go

What?
The CRA is a survey designed to
measure and monitor your agency’s
understanding and willingness to

adopt the new processes, behaviors,

and technology required for the
transition to GA@WORK.

Who?

Surveys will be open to SMEs,
POCs, Project Team, NCN, and
additional individuals engaged in
NextGen and who are aware of
GA@WORK.

Why?

Identifying areas that require extra
focus helps the NextGen Team tailor
training, communication, and Go-Live

readiness activities based on
feedback to increase engagement
and adoption, build support, reduce
risk, and drive adoption

How?

The survey link is shared with
NextGen Change Network (NCN),
agency Point of Contacts (POCs),

and Project Team. NCN shares this
within agencies based on agency
engagement.

Your participation, engagement, and feedback are key to a smooth transition to the new GA@WORK system, helping the NextGen Team

understand the current state of your agency's readiness.

For questions, please contact NextGen@sao.ga.gov.

& INEXTGEN
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Security Role Mapping

Finance/Procurement Working Sessions
Finance/Procurement Round 3 in 2024

9 Agencies - \

July 29 — August 20, 2024 Session 1 November 12
\. J/
All agencies : )

' November 1

October 21 — November 8, 2024 sEEsenZ || >
4 )

N Session 3 December 3
Activities . )
+ ldentifying current roles are mapped to p <

security roles within the GA@WORK system. .

Making sure that users have the correct Session 4 December 10
system access and security permissions to S g
perform their tasks upon go-live. - \

« Informs the Training team on who is assigned Session 5 December 12
to training based on their roles. . )

® INEXTGEN






FIN/PRO Data Validation

Round

1 (Pilot)

6 agencies
July 22 — August 16

All agencies
October 7 — October 25

All agencies
January 13 — January 31, 2025

All agencies
April 28 — May 23, 2025

All agencies
September 15 — September 26, 2025

& [NEXTGEN

Guidelines & Support

The amount of data being reviewed is based on the overall
number of transactions in the validation reports with a 20%
sample size being the recommended minimum validation amount.
Transaction subsets can be determined by the agency based on
key finance and procurement data points to ensure a
representative sample is validated.

Recommended 20%

Minimum Sample Size of
Transactions

Business Assets
Customers
Purchase Orders
Suppliers
Supplier Contracts
Supplier Invoice
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Prior Year Open POs ( FY 2020 & before)
Group IDs in Error Status (7/15 - present)

0 e—
FIN/PRO Data Cleanup A
o
Round 1
(Fall 2023) Bidders Duplicate Tax IDs (FY 2023 & before)
Partially Awarded/Unawarded Events (FY 2023 & before)
Round 2
(Spring 2024) AP Review Unpaid Vouchers FY 2020-2023
AR Duplicate Names / Address

» Supplier Duplicate Names / Addresses
» Supplier Postal Code
tiitet 2002 - AP Review Unpaid Vouchers FY 2020-2023

Please direct any questions or concerns to: nextgen@sao.ga.qov

Supplier Duplicate Names / Addresses
Supplier Postal Code

& INEXTGEN
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Dispatched POs

Review prior fiscal year POs that have been dispatched to determine if they can be canceled or closed.

PO is dispatched PO is dispatched

« With valid budget header valid budget header status
status not been received and

* partially received and no expectations to receive

* no expectations to receive the any quantity from supplier

remaining quantity
Action: Review the PO to
Action: Review the PO to determine if the PO can be
determine if the PO can be closed.
closed.

PO is dispatched

 valid budget header status
and

» has been fully received but
not yet vouchered

Action: Determine if the PO
can be vouchered and paid or
closed.

TeamWorks Query: 0PO013KK_OUTSTAND ENCUMB_BY BU

Please direct any questions or concerns to: nextgen@sao.ga.gov

‘& NEXTGEN
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Un-dispatched POs i

Review any prior fiscal year PO that has not been dispatched or closed to determine if the PO needs to be
dispatched, canceled, or closed. This includes POs in status of I, O, PA, and/or A.

If the PO is in a status of open, approved,
or pending approval review the PO to

determine if the PO can be dispatched,
canceled, or closed.

SAO recommends that all POs be in a
dispatched status pre-conversion.

TeamWorks Query: 0PO029 UNDISPATCHED POS BY BU

Please direct any questions or concerns to: nextgen@sao.ga.gov

‘& NEXTGEN
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Inactive PO Buyers i

Any open PO, where the Buyer is inactive,
should be updated with an active buyer.

SAO recommends that all POs have
active buyers’ pre-conversion.

TeamWorks Query: OPO_INACTIVE_PO _BUYER

Please direct any questions or concerns to: nextgen@sao.ga.gov

‘& NEXTGEN
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POs in budget Multiple PO Mismatched Inactive PO
error Schedules GL Accounts locations

on PO Line

If the PO is approved or GA@WORK does not GA@WORK does not PO ship to locations that

dispatched and the budget accommodate multiple accommodate different GL aren't used and not required

header status is error, schedules, therefore any PO accounts on the same PO any more need to be

please review the budget that has multiple schedules line, therefore any PO that inactivated. Please submit a

and resolve any budget will need to be changed to uses different GL accounts ticket to SAO support for

errors. only have one schedule or on the same PO line will assistance with ship to
closed pre-conversion. need to be changed to only location cleanup.

SAO recommends that all have one GL account per line

POs have a valid budget or closed pre-conversion.

header status pre-

conversion.

TeamWorks Query: TeamWorks Query: TeamWorks Query: TeamWorks Query:

OPO001_BCM_ERRORS OPO_MULTI_SCHEDULES OPO_GL_ACCT_MISMATCH PO_LOCATIONS BY AGENCY

Please direct any questions or concerns to: nextgen@sao.ga.gov

‘& NEXTGEN
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Supplier Contract

Update Contract
Expiration Date:

 Contracts missing
expiration date.

» Contracts expire 20
years ago.

Resolution: Enter
expiration date. Set
contract status to
Approved or Closed.

Update Contract
Admin Contact:

« Contract Admin no
longer with Agency.

» Users no longer with
your Agency will not
be migrated into
GA@Work.

Update Contract
Status:

» Contracts in an Open
status need to be
updated.

Resolution: Set
contract status to
Approved or Closed.

Contracts should not
be set up with
supplier profile that is
marked as Employee
profile.

* New Supplier ID to
be created.

Set up with a new
contract.

Check with SAO on
what to do with POs
for employee
suppliers.

Please direct any questions or concerns to: nextgen@sao.ga.gov

% -NEXTGEN

Update Valid Buyer:

* Open Purchase
Orders with buyers
no longer with your
Agency.

50
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Supplier Contract =

Sometimes when you attempt to Close or Cancel a contract, you may see this message:

Cannot close centract. At least one active transaction is referencing this contract. (10400 284)

This means that there are POs against this contract that have not been completed. To get a list of
uncompleted POs, run this query:

0SC048_AGENCY_INFLIGHT_PO - In-Flight POs on Agency Cntrct

Contract Id ||

Enter the Contract ID and click View Results. A list of uncompleted POs again the contract will display.
Reach out to the buyer to have the PO completed. This query will give you the PO ID and the Buyer.

Unit PO No. PO Status Contract Buyer Description

. [ - - I M- W - -
40300-401-DAS0000160 AAJOHNSO Amy Johnson 404-505

AD3Z00 00000 ! ]
40300 0000008745 D|5patﬂhe|j 0003 4848

Please direct any questions or concerns to: nextgen@sao.ga.gov

& NEXTGEN
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Update Contract Expiration Date: P

We have created three queries that you use in your Supplier Contracts cleanup efforts for the

NextGen project.

0SC310_CNTRCTS_BLANK_EXP_DATE

There are a lot of contracts that have a blank expiration date.

0SC310 _CNTRCTS_BLANK EXP_DATE has been written to provide your Agency with a list of
those contracts. Select to run the query and enter your Business Unit. Please enter an
expiration date and then change the status of the contract to Closed.

BUKIT00 | o

View Resulis

Download results in:  Excel SpreadSheet CSV Text File XML File (1 kb)

View All

Row Contract ID Supplier ID Supplier
1 40700-001-5AC00000011-001 0000009385 MAXIMUS INC
2 40700-001-SAC0000003-0001 0000005166 ERMST & YOUNG LLP
3 40700-001-SA00000008-0001 0000005166 ERMST & YOUNG LLF

Contract Status Begin Date Expire Date Buyer Description Email ID
Approved 01/01/2020 BRYANTJO Joi Bryant-Jernigan 404/463-09 JOLBRYANT-JERNIGAN@SAQ.GA GOV
Open 02/20/2012 PAHEAD Phyllis Head 404/463-4612 phead@sao.ga.gov
Approved 06/29/2018 MGLESLIE Meinya Leslie 404/463-4612 mieslie@sao.ga.gov

Please direct any questions or concerns to: nextgen@sao.ga.gov
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Update Contract Status =

o
(=)
There are a lot of contracts in an Open status. 0SC311_OPEN_CNTRCTS_BY_ AGENCY has
been written to provide your Agency with a list of those contracts. Select to run the query and
enter your Business Unit. Please change the status of these contracts to Closed or Canceled.
*Unit | 40300 |G
View Resulis
Download results in:  Excel SpreadSheet CSV TextFile XML File {1 kb)
View All Fi
1RDW 403L'-IIII-IDit 4[)300-240-[:F.SGD-DZ?ZTDCSG1 D{)CIDE-S:!:I:-TF BENALYTICS CONSULTING GROquI?T_lli_eC: Os;anws DB."M?ZE?EDI 06.-'352:;;8501: GCR?E:F Gary Craft 43;;?'23;;: GARY.CRAFT@DO.'—‘«ZT;!.ECV
2 40300 40300-DAS-520090715-0001 0000008276 ALIGHT HOLDING COMPANY LLC (FKATEMPO Open 07/15/2009 02/01/2024 GCRAFT Gary Craft 404/656-2287 GARY CRAFT@DOAS GA GOV
3 40300 40300-222-DAS0000102 0000569000 CORPORATE COST CONTROL INC Open 10/01/2015 03/30/2023 GCRAFT Gary Craft 404/656-2287 GARY CRAFT@DOAS GA GOV

Please direct any questions or concerns to: nextgen@sao.ga.gov

% 'NEXTGEN



mailto:FSCM@sao.ga.gov

Contracts with Employee Supplier IDs =

0SC312_CNTRCTS_ASSGN_EMPLOYEE

There are a lot of contracts that have a Supplier ID that is set up with the Classification of
Employee. These contracts will not be converted over into GA@WORK. Select to run the
query and enter your Business Unit.

*Unit |41400 | C,
View Results

Download results in . Excel SpreadSheet  CSV Text File XML File (14 kb)

View All First 1-
Row Unit Conftract Supplier Supplier Status Begin Dt Expire Dt Supplier Classification Buyer Description Email ID
1 41400 41400-221-0000009459-0001 00000227568 BEATY . AMANDA A 0211172014 06/30/2014 Employee MERCDEKIN Miriam Caldwell 404/656-3557 mbrodkin@doe k12.0a.us
2 41400 41400-025-0000016448 0000023065 O'HARA NANCY ELLIOTT 0 02/01/2016 09/30/2016 Employee MBRODKIN Miriam Caldwell 404/656-3557 mbrodkin@doe k12.ga.us
3 41400 41400-054-0000007048-0030 0000082762 COUTURE,JENNIE A 07/01/2013 06/30/2014 Employee MERODKIN Miriam Caldwell 404/656-3557 mbrodkin@doe k12.ga.us
4 41400 41400-054-0000007048-0079 0000086144 LLOYD,LORI A 07/01/2013 06/30/2015 Employee MERODKIN Miriam Caldwell 404/656-3557 mbrodkin@doe k12.ga.us
5 41400 41400-043-0000034432-0013 0000108078 BOCHENK.O,MICHAEL A 02721/2020 02282020 Employee MERODKIN Miriam Caldwell 404/656-3557 mbrodkin@doe k12.ga.us
6 41400 41400-0428-0000034432-0006 0000206997 DAWSON,JERMAINE A 02/21/2020 02282020 Employee MERODEKIN Miriam Caldwell 404/656-3557 mbrodking@doe k12.ga.us

Please direct any questions or concerns to: nextgen@sao.ga.gov
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Strategic Sourcing Events =

Run query: 0SS006_ACTIVE_EVENTS_BY_BU
Query prompt by Business Unit (5 digits Agency Code)

Query results generate active events with the following statuses:

= | = Pending RFI Review

== N = Not Awarded

ma O =Open

== P =Posted

= S = Pending Post Approval

= 1 = Pending Award

Review active events for your agency and take appropriate action.

Contact https://service.doas.ga.qgov/app/AskNextgenSupport

& INEXTGEN:


https://service.doas.ga.gov/app/AskNextgenSupport

))))) Support: cardprograms@doas.ga.gov

2= =

EMPLOYEE ID MONTHLY STATEMENTS TRANSACTION RECONCILIATION

Employee ID must be in BofA Works Statements must be paid in full each month Reconcile p-card transactions in Team\Works
+ Check your current cardholders’ employee ID and + Pay each statement in full each month. « OPO201B PCARD CLEANUP — to see

FMA:- Utsvl\l/: THEZ tARE NO:tC(z:EE;T% Ihis iStVery « Look at the statement from BofA and verify that unreconciled p-card transactions

important. We need to correct it with BofA if it is not. : :

P the previous balance shown is the amount of « If you have unreconciled transactions and you
+ Remember to always enter the employee ID when .
. . your monthly payment. The only exception to are unsure how to close them, email us and we
adding a cardholder in BofA Works. . ) o ’
this is disputed transactions within a reasonable will help with that.

amount of time.

® INEXTGEN
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P' Ca rd gz
))))) Support: cardprograms@doas.ga.gov

Close out all active p-card - If for any reason, you cannot close an active p-card PO, please
purchase orders with a PO g%rgjgéthe SPD p-card team at cardprograms@doas.ga.gov to
Date of 90 days or * Query O0PO204A can help identify any POs with p-card attached.
* We will be contacting agencies with older active p-card POs

greater.

Temporary period from July 1, « If during this time, you need to create a PO for a p-card transaction,
_ _ contact SPD p-card team at cardprograms(@doas.ga.gov before
2025, Untl| gO-|IV€, dO nOt pUt you create the PO.
* The buyer on the purchase order and the p-card holder must be the
same person.

p-card transactions on a PO

2 INEXTGEN
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CHECK-IN

Do you have any questions

and feedback about any of
these activities?

®INEXTGEN: =~






La

New |
Learning Disregard
System Revised dates coming soon. Go-live for

: Human Capital Management and Payroll
Eﬁe_CtNe moved from April 2025 to October 2025
April 1, 2

o=
-

s

GA@CWORK



Learning for Procurement £

Learning Management System (LMS) integrated with State of
Georgia Human Capital Management (HCM) system

Access for both internal learners (state agencies migrating to
GA@WORK HCM April 1, 2025) and external learners (University
System of Georgia and local government/paid users)

Browse, search and self-enroll into instructor-led training (ILT), digital
courses, tests and learning programs

For internal learners, option managers to enroll direct reports into
training

Access to all SPD training content

Receive expiration reminders for SPD certifications

& INEXTGEN:



What's Changing — Learning for Procurement

Team Georgia Learning / Current Processes GA@CW O RK I New Processes
Three attempts to complete Unlimited attempts at the test until
P P ” learner achieves passing score with

SPD tests option to retake course as needed

No self-enrollment option for
learning paths

Learner self-enrolls for learning
programs (GCPA, GCPM, GCPCA, RFP)

!

Charge to local government for ILT only;
all digital courses will be "free" beginning
April 1, 2025

Charge to local government for
both ILT and digital courses.

!

8 NEXTGEN. ™.




Demonstration
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Learning Home

= MENU GA@WORK Q search I;P £ &

Learning «

What will you learn today?

{a] Learning Home

[0 My Learning

[Q Discover Based on Your Interests

Links N\

Learner Schedule Calendar

DOAS - HRA - TGC DOAS - Teams Soft Phone DOAS - New Hire Teams DOA: @
Recruiter Training Series... Handling More Than One... Soft Phone Handling Mor... Adva
Program - 315 minutes Program - 11 minutes Program = 11 minutes Progra

& |NEXTGEN




My Learning

= MENU GA@WORK Q search Q é a

Learning |«

My Learning

[ Learning Admin

{a} Learning Home Continue Learning
(

[0 My Learning

(@ Discover

(

Georgia-

Dapartma

Georgia-
Links A .

Learner Schedule Calendar
Waitlisted Learning

ST LET1E DOAS - SPD - Chief DOAS - SPD - Assigned DOAS - SPD - Basics of
DOAS - SPD - Basics of Financial Officers Card... Cart (TGM25W)... Writing Specifications...

Writing Specifications Te...

Course * 1 hour

npleted 0 of 1 mandatory lessons completed 0 of 1 mandatory lessons completed 0 of 1 mandatory lessons completed

View Course & : Gotolesson1 =» : Gotolesson1 = : Gotolesson1 —»

NEXTGEN



My Learning

Learning «
s View Your Learning History
v
) Learning Home = Access your learning transcript to view a record of your learning history.
View Learning Transcript -
0 My Learning
2 Discover
Need to Drop an Enrollment?
Links S . Drop enrollments for your learning content quickly and easily.
Learner Schedule Calendar Drop Enroliment -

Personalize Your Learning Preferences

Ei; See learning content based on topics that interest you.

Personalize Preferences —

& |NEXTGEN




Discover — Browse and Search for Content

= MENU GA@WORK Q search L‘,P £ &

Learning «

Discover

{2} Learning Home

[0 My Learning

Browse Learning Topics
[Q Discover @ Use topics to find a wide range of learning content.

Browse Topics =
Links -~

Learner Schedule Calendar

Explore the Learning Catalog

Browse and filter content to find what you need.

]

NEXTGEN




BIZE©LIBRARY

BizLibrary Fleet Management

IT / Software Law Enforcement Leadership / Management

Loss Control / Safety Operational Training




Browse Learning Content

= MENU GA@WORK Q Search J:P &= a

Browse Learning Content &

Q) searcn

Current Search [p— 4 Invaluable Feedback Skills

In this video, 4 Invaluable Feedback Skills, you will discover that most people find it challenging te give others feedback about their work performa
on their productivity and coworkers. In this practical video you will learn how to give feedback construct and professionally so it is more readily

It can be tough for people to objectively v
ccepted. Psychologists Peter Quarry and E

w personal traits and practices that negatively impact
Ash provide effective ways to give feedback, even

(0) * 9 minutes + 3 enrolled

(®) Access Type

« Certification & Course : 4 Paths to Resolving Conflict

This video, 4 Paths to Resolving Conflict, explores how
conflict resolution skills show in this video will help redu

nflict can be better understood and managed despite different personalities and multiple pressures. Confli
rictions that damage working relationships. We can learn to defuse emotion, establish common ground a

n blow up with staff, customers, suppliers, anyone, at any time. Developing
n-win outcomes. Psychologists Peter Quarry and Eve Ash discuss practical

. Georgia
> Content Provider

(0) » 10minutes + 2 enrolled

~ Created by Worker

B Course = 4 Strategies for Handling Difficult People

This video, 4 Strategies for Handling Difficult People, provides an insight into the stress reaction that can occur when challenged by a difficult persen, and the need to develop patience and coping skills, and even changes to the way you beha
Psychologists Peter Quarry and Eve Ash give practical tips as they explain the power of changing yourself, the impartance of leaming to control your emotions, the skills for building bridges by developing rapport and how to engage more

> Language
Georgia

(0) + 10minutes + 1 enrolled

> Skill Level

4-Minute Workplace Workout #10: Atlas Lunge

The exercises in
physician, asses:

> Topic = Course [ -
his video focus on improving your strength, circulation, and flexibility in your arms, shoulders, hands, le

1 gs, and core ? which is just about everything. We?Il also discuss the importance of proper breathing and posture. Consult your
= your fitness level, and follow all safety instructions befare beginning any exercise program especially

ou are pregnant, breastfeeding, or if you have any unigue or special medical conditions. You should particularly consult your

Georgia

> Type

(0) + 4 minutes - 2 enrolled

4-Minute Workplace Workout #1: Good Mornings

> Unit Type

NEXTGEN




Enroll in Content

DOAS - SPD - Sole-Source Purchasing
(7070W) (DOASSPD016WBT)

This digital course is designed to provide to insights on sole source purchasing. Information includes:
identifying a sole source, recognizing how sole source varies from other purchase types, analyzing rules
for sole source purchases, and listing specific examples of sole-source purchases.

Lessons in This Course Additional Course Details

Lessons in This Course Completed ~ 0/1

1 SPD - Sole-Source Purchasing (7070W)

This digital course is designed to provide to insights Media

on sole source purchasing. Information includes:...

& NEXTGEN

@

Georgia

Department of
Administrative Services

Duration Lessons

45 minutes 1

Skill Level Delivery Mode
Intermediate Self-Directed

Interested in your team doing this course?

&8 Enroll My Team



Learner Schedule Calendar

= MENU GA@WORK Q s

earch & (=] a
Learner Schedule Calendar

< > Jul7-13,2024

= MENU GAGWORK

Week ~

Learning

{7} Learning Home

[ My Learning

9 Discover

Links

I Learner Schedule Calendar I

Navigate to the Learner Schedule Calendar to view any Instructor

Lead Training (ILT) or Virtual Lead Trainings (VLT) course offerings
you have enrolled for.

& |NEXTGEN




Training Activity Cut-Off Dates 2025

In Team Georgia Learning

Recommended date to submit recertification

Cut-Off 1 Friday, February 7, 2025 q applications for all SPD-issued certifications.

GO 2 Disregard Led Training.

Revised dates coming soon. Go-live for

Cut-Off 3 Human Capital Management and Payroll [RESEEIE
moved from April 2025 to October 2025

er access to
Cut-Off 4 inting transcripts
or completing digital courses and exams).

& INEXTGEN:



New Security Access Requests =

1. Share training activity cut-off dates

2. Urgent security request for TGM™ system access and it is not possible for the employee
to complete required system training due to the cut-off dates, submit a request for
conditional access to georgia.learning@doas.ga.gov:

APO must submit all requests for conditional access

Requests to include: employee name, ID, email address, and system role(s) needed

If conditional approval is granted, APO/knowledgeable team member must be
available to support the employee

Employee must complete required training ASAP when available.

@WINEXTGEN: ©: ..
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Procurement Training Activity LR
History & Enrollments

» On training transcript
» Any Team Georgia Learning training activities successfully completed March

2020 or later, including SPD instructor-led training courses, digital courses and tests f—‘-
WILL SEE * On separate training completion report Z—‘_
» Any SPD-hosted training events completed March 2020 or later — for example, v—
Georgia Procurement Conference, APO/CUPQO Boot Camp, Team Georgia

Marketplace™ Quarterly User Group Meetings, etc.

WILL NOT SEE  Any inf:ompletelin progress training e.nrollmer?ts.. or learning paths
« Any failed completions for tests or training activities

If you have in-progress learning path, you will have option to enroll in equivalent Learning Program in GA@WORK Learning.

/]

X)
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Reminder: Inactivated Historical CEUs ‘

« Announced in October 2024, SPD has inactivated historic continuing education unit (CEU)
training activities in the current LMS, Team Georgia Learning

» Effective November 15, 2024, students are no longer able to view the following historic CEU
training activities (i.e. attendances and participations):
» Previous Georgia Procurement Conference events
» SPD-hosted training webinars (i.e.: statewide contract webinars)
» Participation in other SPD-hosted specialized training, (i.e.: APO/CUPO Boot Camp)

« This information has NOT been deleted.
» SPD can provide copies of this information upon request to
georgia.learning@doas.ga.gov for those who did not download their training transcripts

« For more information, please view the webinar recording: htips://youtu.be/9vO3ZZMN8Dc

8 NEXTGEN. ™.
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Training Approach

The NextGen Training Team will craft a comprehensive training curriculum, guiding the identification and development of
various training materials. Key training principles we adhered to during the development of these materials include:

= The Right

Training

¢ Create materials with a
blended learning approach
using various delivery
methods.

e Offer scenario-based training
to develop skills using
relevant, real-world practice.

¢ Integrate Adult Learning
Theory to offer training that is
experiential, collaborative and
self-directed when applicable.

‘& NEXTGEN

800 A

¢ Align impacted stakeholder
groups to targeted training
modules that will affect their
jobs.

¢ Provide role-based training
so users are well-quipped to
operate within the new system
and processes.

o Customize materials to focus
on specific roles and change
impacts to those roles.

The Right

Time

000
000
000

(n]n)

e Deliver Just-in-Time
training at the most relevant
and impactful times for the
learner.

¢ Publish training schedules
well in advance so impacted
teams can plan ahead.

e Create a training repository
to house materials for future
reference and offer on-
demand job aids.




End user training delivery channels

Training content will be shared through multiple delivery channels that are determined depending on the content and audience.

Instructor-Led Course Digital Courses
These virtual or in-person A self-paced, on-demand
sessions provide targeted, digital learning experience

hands-on training customized with interactive modules
to participants' roles, offering learners the flexibility
equipping them with relevant to engage with content on
knowledge and skills. their schedule and at a pace
that best suits their learning
style.

Video/Microlearning

Short instructional videos or
interactive digital content that
is accessible on-demand.
These bite sized learning
experiences are used for
simple, repeatable processes
and can reach large
audiences.

Job Aid

Job aids providing guidance

and detailed steps for system

processes. These resources

will be accessible on-demand
in GA@QWORK.

R INEXTGEN =



GA@Q@QWORK FIN/PRO Training

The who, when, what, where, why and how of GA@WORK FIN/PRO Training.

Who needs to complete training? When does training start? What types of training will be used?

Enrollment for all self-paced (digital)

All State of Georgia
interact with GA@WC
complete training.

igital
learning
| training (ILT) courses

;fs‘i?serﬁgﬁ{ ZZZQ f:fersf g D iS reg d rd post go-live support
to GA@WORK. - . .
Revised dates coming soon. Go-live for

Human Capital Management and Payroll __ ' ..
moved from April 2025 to October 2025

Why is training

ssigned to employees
Training is a crucial siEERe _ s structor-led reosr Wil ¢ in GA@WORK.
you with the knowledge and Skl||S to b S uc;o t?:l trc‘:ou Shef/lsw.;. : :
effectively use GA@WORK. e conducted through MS Teams Each employee will have their own
(in-person session locations TBD). learning pathway (as applicable) to

*Course registration and assessments will be through GA@WORK. Complete for trammg-

2 INEXTGEN



RECAP

‘ Reminder .A- Important Dates E% Task
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ACTION ITEMS

1. Supplier Management — urgent communications

2. Update contact information in Team Georgia Learning
 State agencies initiate any changes to contact information within Team\Works HCIVI

3. Training activity cut-off dates for 2025 and mitigate impacts to staff requiring new system access in

Team Georgia Marketplace™ Disregard Points 3, 4 & 5
Revised dates coming soon. Go-live for Human

. . . . . Capital Management and Payroll moved from
4. Download a copy of training transcript to maintain records S il 2055 1 Oetobar 2075

5. If SPD certification expires within next 3 — 4 months: submit recertification application by Friday, February
7, 2025, prior to transition to the new LMS

6. Stay engaged in requests for system security role mapping information from your organization
 This information will be used to assist in end-user training roll-out and delivery

7. Stay tuned for additional communications and share with other team members that may be impacted

& INEXTGEN
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Virtual Agency Preview Sessions

Business Process
Demonstration

Strategic Sourcing

Supplier Contract Event
Osborne Johnson, Kyle Morton, Margaret Robert | DOAS

P-Card

& NEXTGEN

www.sao.ga.gov/NextGen Becky Alexander | State P-Card Program Manager | DOAS

April Harder | Application Support Analyst | DOAS
Joel Wilcox | IT Business Analyst | DOAS

Business Process
Demonstration

Video ®NEXTGEN

www.sao.ga.gov/NextGen

Strategic Sourcing Event Creation and Posting to the GPR
Alex Stewart, Kiaja Williams, DOAS Training Team, DOAS IT Team | DOAS

®INEXTGEN

www.sao.ga.gov/NextGen

*DISCLAIMER: These videos ARE NOT training.
These are video recaps of the December 2024 Agency Preview Sessions.

% 'NEXTGEN


https://vimeo.com/1036456484
https://vimeo.com/1036456484
https://vimeo.com/1036411779/79776bbe43
https://vimeo.com/1036411779/79776bbe43
https://vimeo.com/1038632271/57704ef712
https://vimeo.com/1038632271/57704ef712

FAQS

- . sa0.georgia.gov/gawork-system-fags
2 sao.georgia.gov/nexigen aQ % georgia.gov/g; y: q:

NextGen Project

STATE ACCOUNTING OFFICE

TeamWorksv  Statewide Reporting~  Shared Services v Policies and Procedures v Travel  Training & Calendars v Internal Controls  Career Opportunities.

Propelling Georgia government into the forefront of technology and

changing the way we do business. GA @WORK Sy stem F AQ S

LEARN MORE =
Does GA@WORK email your State of Georgia email address with task +
reminders?

G A@W ) R K S
Can managers view their employee's pending tasks? +
—_— —_—

Can tasks be i igned if someone is unexpectedly absent  +
for a period of time?

'Will there b dard, ide business uch as with +
terminations?

Using the GA@WORK mobile app, will users receive notificationsand ~ +
have the ability to respond to tasks on their mobile device?

will be provided to offer i ions of business p: ar

SAO Website:
https://sao.georgia.gov/nextgen

.@ About NextGen | .g‘gh Governance | Ll Project Timeline ‘ GA@WORK Glossary
.Fi] Project FAQs ‘ . GA@WORK System FAQs ‘ . g;l(l;an Capital Management ‘ G A @WO R K S ySt e m F AQ S W e b S it e :

https://sao.georgia.gov/gawork-system-faqs

& |NEXTGEN
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Requisition to PO Q&As:

Q: Can we have someone view worktags before budget check and cost center manager approval?
A: Yes, you can have worktag reviewer before budget check and a cost center manager approver.
Reviewer has ability to make changes to worktags before budget check.

Q: Can people be assigned multiple roles?
A: Yes, people could have multiple assigned roles.

Q: Can multiple approvers be assigned for cost center manager?
A: Yes, and only one needs to approve per cost center.

Q: Will email notifications go out for approval, etc.?
A: TBD. We believe that they will be, but this has not been tested yet. Waiting on an email enabled tenant.

& NEXTGEN
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Procurement

Tha GAGWORK system is being expanded o include addilional JAGGAER
madules thal enhance and supporl essential procurement fnctions and provide
mane robust, flexible, confipurable, and adaplable lools. The added funciionalities
will streamline procurement proces=es and enhance dala socuracy to provide a
seamiess wser experience, leading to expanded operational performance and

procuremenl management.

¥ CURRENT STATE

Gifick harg for 8 message ffom
TimxnGan Frofect Tamm iiambar
By Ajmxanger of the Danarmant
of Administradive Sarvices’ Stads
Furchasing Divisian

- FUTURE STATE

« Cumrenlly utlizing same JAGGAER ook far
=sourcing and purchasing bazed an threshold and
purchase power within each agency

+ Twn separate sourcing looks for suppliers o
navigate dependent an stabe agency

» Limited contracts tool for financial system

Online shopping of cur Georgia sialewide contracts

and wser access to virlual calalog to generate the

shapping cart Io create and saurce purchase orders

(PO via the punchout

» Using Tearn Geargia Markelplace™ supplier portal
1o register suppliers

« fugency chaoice for contract prooesses resulting in a
deceniralized conlract Hecycle

.

] TRAINING

» Users can enrall in all existing DOAS Siate Purchasing
Division Training Courses avaiable vis the mew
Learming Managemenl System after April 2025

= Up to five years' warth of training completions will be
migried

= New GAGWORK system lraining for
Financial='Procurement is cOMING S000

222 WHO WILL BE IMPACTED

This will impact all state enlity professionals engaged
in the procwrement and :Dntr.:d'rlg process, and
suppliers.

& MEXTGEM

+ Enhanced sirategic sourdng experience by adding
JAGGAER"S sourcing module for seamless end
usEr expenence

* Ome consalidated sourcing toal for suppliers 1o

navigale

Continued online shopping for Georgia statewide

confracts

Added Contract Management I provide

sireamlined appraovals, comprehensive audit trails.

enhanced compliance and reduced risk; expanded

1o include University Syslem of Georgia

fudded Supplier Mamagement” to provide insight

nto slale suppliers

Suppliers wil experience a streamlined procure-lo

pay process

Added Adopd, an Al lool, thal experly guides users

thraugh the platfoem

.

.

.

.

.

THINGS TO KNOW

.

Usere: Appraximately 5,000 additional users acorss
alllsome JAGGAER modules

117 Entities including University System of Gearpgia
Global Workflow: Standardized workflow rues with
recommended basi p ces allowing exoeplions far
unigue entilies

.

€ MORE INFORMATION

* Azk your MextGen Change Nelwork members!
= Visil the Ne Websile

= For glossary of terms, please visil the anline
M: r

onal Institule of Govemmeant Pure

GA@WORK |

Procurement Modules

Slale agencies benefit from a simplified reguisition process, access io supplier
demographics, electronic invoicing, continwed acoess [0 stalewide confract
calalogs, and management of the entire contrad lfecpde. Suppliers will benefit
fram a sireamlined experience with socess o cleogs, order fulfllment, imeoice
stabus and sourcing events. The University System of Georgia will leverage
enhanced confracl management fealunes @s well as conlinued integration with the
statewide contract consortia while man@ining ils own calalog instances.

f&' Supplier Management

Mesd@en Taam Lfamber Osborme
Johnson shargs his Mougihis abouwd
DSEWORI Csbome i the Agency
Sourcing Msnager for fhe Dezanment
o Adminisimabive Sendoes.

Strategic Sourcing

Fosbers sirafegic colaboraton and mialiorship with suppbans

Cfers a AEC-degres wiew of supplar dala and perlommanca bo

faciiaie informed decisions, proactive issiee managemant and

sunRERT IMprTRETEN froEms.

Enhanosmaents:

= Public supplier poral replecing Team Georgia Markatplacs ™

= Suppliars 1o regisier, acoess and receka soickation alars for
gasy, onling bidding

= fcoess o supplar demographics, divansity ard oot B calion
irormad on

fiy Adort

Complele source-to-pay solulion atfering users actonabies

naights to delver excepional vakse and cost-afiecive pricing

Enhanosmentc:

+ Single systerm for all competitive soliciations

+ Goorgia solckafon bermplates and conlant lbeargy, DEA
baard, panel guestonnain o sireamiing Sourcing process

+ Simpified buyar view of supplar achvity

+ Ahility 10 evaluabe suppliers’ requast for prapasal (RFF] bid
responses within tha sysham

n%,: Contracts

A naw ool embedded o the syslem io increase adoption and uso.

Enhancos user axpeiance by providing in-system guidanca.

Enhanssmants:

= Iningrates rairing directly inlo the sysham

= Supports usars with job aids, e-larnimg classes, insbructordad
trairing and video luborials

= Insights mio sysiem ussge 10 maasune 20option and appatunilies
for nprmvmenl

E:n Requisition to Purchase Order (PO)

Soamiess and-to-and solufion managing ewery phasa of

conract dovelopmenit from iniliation shrough negoltiation,

approval, execulion, renewal and expinatian.

Enhanosmenic:

+ Coriract roufing for approvals and axecutan with
a-signatuns

+ Coriract neguest feabrn In manage rew coniract regpuseshs

+ Automaficaly genarafes conitrachks with pondigurable iemplebas

5 p-cards

Simpifies process for crealing a purchase request. routing far

approval, gerarating a PO, and serding ko suppliar.

Enhancsmants:

- Embedded guestionnaies and custom validafions on
requisitions and purchase amders bo suppor complance

= Usaririandly search opbions to navigate sk

= Enhanoed reporting with dashiboards and notifications

[[E] virtual Catalogs

Eingamlined user-euperance with a canlralized sysham
making it easy o find, compare and purchase sanvices within
quiceines and coniinued access D stEiewide conbact
cakalogs and AMazon Shapping aEperience

& MEXTGEN

with

Flexible, simpified paymant mechanism for the acquisition
of @oods and services wihin eslablished guidelinegs.
Enhanosments:
- Capabilly In request ramawaork tor prior approvals
oulside the requisiion pmoess
+ Bultdin conitrols ensuring complance
- Aulnmaled busingss promss workiones
* Example: Recuired apprvals for purchases eaceeding
cardhokier imits are builk inbe the appmyal warkfios
eliminafing the reed for  separale approval process.
s reducing processing ime for the candhoddar and
administralor

A
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Stay in the know!

S in in

Send any questions Check out the Connect with your POCs | Subscribe and read the Follow us on LinkedIn:
to the NextGen inbox: NextGen website: for agency-specific monthly NextGen @ GA State
NextGen@sao.ga.gov sao.georgia.gov/nextgen updates Newsletter Accounting Office

& INEXTGEN:


mailto:NextGen@sao.ga.gov
https://sao.georgia.gov/nextgen
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Updates

* Issued almost 300 business certifications since
implementation on January 2, 2024
 Participated in more than 60 events with over 2,000 attendees

GEORGIA

usmess ,
& SUPPLIER DIVERSITY What's Next

\ - *Informal Bidding Process Workgroup (Recommendation #3)

+GDOT State Funded Support Services Program Consultant,
MH Miles

88



Purchasing Customer Advisory Panel:
Working Groups



Working Groups: Informal Bidding (SBSD)
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Working Groups: Clarifying $25K Rule
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Statewide Contracts Update
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2nd Quarter
Statewide Contracts Update

Contract Description Renewal

Supplier Name New Expiration Date

Statewide Contract Number [Extension

Enterprise Infrastructure

99999-001-SPD0000139-0001 Dell Marketing LP Renewal 11/8/2025
Enterprise Infrastructure Hewlett Packard Enterprise Renewal 11/8/2025
99999-001-SPD0000139-0002 P

Enterprise Infrastructure Lenovo — United States, Inc Renewal 11/8/2025
99999-001-SPD0000139-0003 S

Ensieris e EMC Corporation Renewal 11/8/2025
99999-001-SPD0000139-0004 P

Enterprise Infrastructure

99999-001-SPD0000139-0005 Net App Inc. Renewal 11/8/2025
Enterprise Infrastructure Pure Storage, Inc Renewal 11/8/2025
99999-001-SPD0000139-0006 ge. '

Enterprise Infrastructure

99999-001-SPD0000139-0007 Paramount Software Solution Renewal 11/8/2025
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Statewide Contracts Update (Continued)

Contract Description

Statewide Contract Number

Athletic Equipment
99999-SPD-G20201215-002

Athletic Equipment
99999-SPD-G20201215-003

Purchasing Card
99999-SPD-SPD0000124-0001

Police Pursuit & Special Services Vehicles
99999-001-SPD0000183-0001

Police Pursuit & Special Services Vehicles
99999-001-SPD0000183-0002

Police Pursuit & Special Services Vehicles
99999-001-SPD0000183-0004

Police Pursuit & Special Services Vehicles
99999-001-SPD0000183-0005

2nd Quarter

Supplier Name

The Prophet Corporate
d/b/a/Gopher Sport

School Health Corp.

Bank of America

Alan Jay Automotive
Management, Inc.

Hardy Chevrolet Buick GMC,
Inc.

Family Ford

Allan Vigil Ford Lincoln, Inc.

FENEANEL
|Extension

Extension

Extension

Renewal

Renewal

Renewal

Renewal

Renewal

New Expiration Date

10/3/2025

10/3/2025

10/31/2025

1/3/2026

1/3/2026

1/3/2026

1/3/2026
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2nd Quarter
Statewide Contracts Update (Continued)

UL 2 [T Supplier Name RENIOLEL New Expiration Date

Statewide Contract Number PP /|Extension P
Document Management Services Archive Systems, Inc. d.b.a.
(Shredding Services) Access Information Extension 1/31/2026
99999-001-SPD0000135-0002 Management
Industrial, Medical & Special Gases :
99999-001-SPD0000158-0001 Airgas, Inc. Renewal 11/30/2025
IT Temporary Staffing
99999-001-SPD0000149-0001 Computer Aid, Inc. Extension 2/28/2026
Media Buying & Advertising
99999-001-SPD0000202-0001 New Fitzco Renewal 1/12/2026
Media Buying & Advertising
99999-001-SPD0000202-0002 Jacobs Eye Renewal 1/12/2026
Media Buying & Advertising S
99999-001-SPD0000202-0003 Chandley Communications Renewal 1/12/2026
Media Buying & Advertising The Networked Planet Renewal 1/12/2026

99999-001-SPD0000202-0004
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2nd Quarter
Statewide Contracts Update (Continued)

Contract Description

Renewal

SO ERE /Extension

Statewide Contract Number New Expiration Date

Media Buying & Advertising

99999-001-SPD0000202-0005 Odonnell Company Renewal 1/12/2026
Background Investigative Reports :
99999-SPD-SPD0000160-0001 Accurate Background, LLC Extension 1/30/2026

* Extension Amendments Include Superseding Contract Language
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